


















































PUBLIC HEARING MINUTES 
VILLAGE OF PORT CHESTER INDUSTRIAL DEVELOPMENT AGENCY 

 
(108 Gateway, LLC) 

Wednesday June 1, 2022 at 6:30 p.m. at the Village of Port Chester Municipal Court Center 
350 North Main Street, Port Chester, New York 10573 

 
 
ATTENDANCE LIST: 
 
 Agency Staff and Board Members: 

• Board Members Frank Ferrara, Chairman and Hearing Officer, Michael Brescio, 
Richard O’Connell 

• PCIDA Administrative Director Christopher Steers 
 
 
CALL TO ORDER: (Time:  6:30 p.m.). Hearing Officer Frank Ferrara opened the hearing. 
 
 
PURPOSE:   
 
 Pursuant to and in accordance with General Municipal Law Section 859-a, the Village of 
Port Chester Industrial Development Agency (the “Agency”) is conducting this public hearing in 
connection with a certain proposed project, as more fully described below (the “Project”), to be 
undertaken by the Agency for the benefit of 108 Gateway, LLC (the “Company”). 
 

The Agency published a Notice of Public Hearing in The Westmore News and mailed a 
copy of the Notice of Public Hearing to each affected tax jurisdiction.  An Affidavit of Publication 
of and Proof of Mailing are attached as Appendix A. 
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DISCUSSION: 
 

Hearing Officer Frank Ferrara read a description of the Project, as follows: 
 
108 GATEWAY, LLC, for itself and/or a related entity or entities to be formed (collectively, 

the “Company”), has submitted an application to the Agency requesting the Agency’s assistance 
with a certain project (the “Project”) consisting of: (i) the acquisition by the Agency of a leasehold 
interest in a certain parcel of real property located at 108 South Main Street,  Port Chester, New 
York (the “Land”, being more particularly described as tax parcel numbers 142.38-1-35) along 
with the existing improvements thereon consisting principally of parking, curbage and site 
improvements (the “Existing Improvements”); (ii) the demolition of the Existing Improvements 
and the planning, design, construction, operation and leasing by the Company of a nine story 
multi-tenanted, mixed use redevelopment project that will include: (a) approximately 95 
residential apartment units, (b) approximately 3,123 square feet of street level commercial space 
and approximately 2,565 square feet of commercial space above street level to be leased as 
multi-tenanted and mixed use commercial/retail space, (c) structured parking improvements 
providing for approximately 128 parking spaces within 4 levels, and (d) other amenities, various 
subsurface structural improvements, roadway improvements, access and egress improvements, 
storm water improvements, utility improvements, signage, curbage, sidewalks, and landscaping 
improvements (collectively, the “Improvements”); (iii) the acquisition of and installation in and 
around the Existing Improvements and Improvements by the Company of machinery, equipment, 
fixtures and other items of tangible personal property (the “Equipment” and, collectively with, 
the Land, the Existing Improvements and the Improvements, the “Facility”); and (iv) entering into 
a straight lease transaction (within the meaning of subdivision (15) of Section 854 of the Act), 
pursuant to which the Agency will retain a leasehold interest in the Facility for a period of time 
and sublease such interest in the Facility back to the Company (the “Straight Lease Transaction”). 

  
It is contemplated that the Agency will acquire a leasehold interest in the Facility and 

lease the Facility back to the Company.   The Company will operate the Facility during the term 
of the leases.  The Agency contemplates that it will provide financial assistance (the “Financial 
Assistance”) to the Company in the form of (a) a sales and use tax exemption for purchases and 
rentals related to the Project; (b) mortgage recording tax exemptions(s) related to financings 
undertaken by the Company to construct the Facility; and (c) a partial real property tax 
abatement structured through a PILOT Agreement. The foregoing Financial Assistance and the 
Authority’s involvement in the Project are being considered to promote the economic welfare 
and prosperity of residents of the Village of Port Chester.   

 
 
 
 
 
 
 
 



3 | P a g e  

 

AGENCY COST-BENEFIT ANALYSIS: 
 
 Based upon information provided by the Company in its Application, the Project will 
involve an approximately $38.4M capital investment by the Company, with significant full time 
job creation and the creation of construction jobs.  The Agency has estimated the amounts of 
financial assistance to be provided to the Company in the cost-benefit analysis attached as 
Appendix B. 
 
 
APPLICANT PRESENTATON 
 

Mr. Ferrara introduced Mr. Ralph Rossi of 108 Gateway, LLC to further describe the 
project and its features. Mr. Rossi discussed the public benefits of the project from the 
applicant perspective: 
 

• creation of full time and temporary construction jobs per the application 

• Will remediate a Brownfield site 

• Parking provided in excess of requirements, 30 spaces of which will be shared with the 
public 

• 8 EV Charging Stations available to the public – worth over $1M 

• Green roof and a stormwater retention system 

• the building is 100% electric and will utilize high-efficiency, air-sourced heat pumps for 
all heating and cooling combined with rooftop photovoltaic solar panels to offset the 
core building energy consumption. 

• It revitalizes an underinvested property, Assessed Value to go from $1.25M to $22.6M 
according to the Rye Town Assessor 

• fire concerns addressed with non-combustible construction and undergrounding of 
electrical wires 

• Widened sidewalks and amenities 

• Upgraded Bus Stop on South Main Street 
 
 
SEQRA: 
 
The Village of Port Chester Planning Commission served as Lead Agency for purposes of SEQRA 
review for the Project.   
 
 
PUBLIC COMMENT: 

Speakers 
 

Name Address Representing 

Mr. Gregg Hamilton Village Green himself 



4 | P a g e  

 

Mr. Gregg Hamilton (verbal comments paraphrased) 
 

I would like to accentuate the public benefits of this project and would urge other 
developers to pay attention. This is what Port Chester needs. I would like to see these 
attributes elsewhere.  

 
Essentially, what’s not to like? 
 
Parking is greater than 1:1, a positive. It relieves the stress on the Village’s parking 

assets rather than add to it as other projects are doing. 
 
I like the EV charging that will be available to the public as we make the transition to 

electric vehicles. 
 
And this project points the way to sustainability. The plantings on the roof will retard 

storm water runoff. The building will not use natural gas but be all electric, assisted by solar 
panels. It will employ heat pump technology that will ensure no incremental utility cost. 

 
Fire hazards are minimized by the non-combustible construction. 
 
And this is a Brownfield site that the project will remediate, removing the contamination 

and cleaning up the property. 
 

The design is thoughtful, honoring the historic look and feel of the building that was 
there many years ago. Although it is 9 stories, it is scaled back and does not dominate its 
section of the Village. I’m not looking for a skyline in downtown Port Chester. 

 
I like how this project is designed to be more affordable than other recent projects. 
 
Overall, Mr. Rossi has convinced me that he will be a good neighbor. He and his team do 

not look to flip their projects but commit to their host communities by keeping them in their 
portfolio. He has been receptive to meeting with varied community groups and has shown good 
faith in attending meetings and answering questions. I am hopeful that we can find a local not 
for profit that Mr. Rossi would lease space at a reduced rent. 

 
I cannot comment about the economics of the project as I am a bit befuddled by the 

Cost Benefit Analysis that has been published. 
 
But in sum this project offers a lot of benefit to the Village and I am pleased to support 

it. 
 
 
ADJOURNMENT (Time: 6:58 p.m.) 
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APPENDIX A  

 



 

APPENDIX B 
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