






Project Detail Proposed

Program Mixed-Use - New Development (Residential, Commercial and Parking)

Overall Project Area 350,378 SF

Overall Residential Area 268,269 SF

Overall Residentail Amenity Area (Indoor) 11,799 SF

Overall Residentail Amenity Area (Outdoor) 18,000 SF

Overall Retail Area 6,766 SF

Overall Parking Area 61,416 SF

Overall Site Area 26,893 SF

Total New Residential Units 325

Total New Market Rate Housing Units Created 292

Total New Affordable Housing Units Created 33

Affordable Income Level 60% AMI

Overall New Parking Spaces 332

Overall New Bicycle Parking Spaces 134

Overall Building Height (Stories) 12

Unit mix:
• 18% studios 
• 63% 1 beds 
• 20% 2 beds

Amenity Program:
The amenity program’s exact specifications will 
be developed further in the design process. 
The lifestyle program will serve to reinforce 
the development’s premium lifestyle 
proposition and to act as a social and leisure 
hub for residents. We anticipate a total of 
4,000 square feet will be created utilizing this 
space in conjunction with a roof terrace. We 
anticipate the buildings offerings to be fitness, 
a lounge, indoor bicycle parking, covered 
garage parking, private dining space, and a 
communal outdoor space. Additional premium 
amenities may include a lap pool, private 
screening room, a library, workspaces and 
potentially a demonstration kitchen.
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2-8 South Main St
(Condition: Significant Disrepair & Mostly 
Vacant with 1 tenant remaining) 

10 South Main Street 
(Condition: Fair & tenant is to move out 
by the end of September 2022)

14 South Main Street 
(Condition: Significant Disrepair/ Vacant) 

16 South Main Street (through Block) 
Building 1 (Condition: Significant 
Disrepair/ Vacant) 
Building 2 (Condition: Significant 
Disrepair / Vacant) 

15 East Broadway 
(Condition: Good condition & Owner 
Occupied)

106 West Chester Avenue 
(Condition: Disrepair & Partially Vacant)

7 East Broadway 
(Condition: Open Parking Lot)



1. 2, 4, 6 and 8 South Main Street - Owned
This property was a court approved sale out of bankruptcy. The sale also paid off approximately 
$350k in outstanding taxes. 

2. 10 South Main Street – Contract Vendee
Contract vendee on this property. The Seller has worked out favorable terms with upper floor 
tenant who is relocating and is to be delivered vacant upon closing.

3. 14 South Main Street – Contract Vendee
Contract vendee on this property. The property had a minor amount $10k in unpaid real estate 
taxes that we have paid off through our Purchase and Sale Contract.

4. 16 South Main Street – Contract Vendee 
Contract vendee on this property. Tax lien foreclosure proceedings were commenced from the 
town of Rye for ~$420k. We paid this tax lien off through the seller through our Purchase and Sale 
Contract and the property is now current on taxes. 

5. 15 East Broadway – Contract Vendee 
Contract vendee on this property. The property is owner occupied and will be delivered vacant 
upon closing

6. 106 West Chester Avenue – Contract Vendee 
Contract vendee on this property. The property has an unpermitted residential occupant and will 
be vacant upon closing. 

7. 7 East Broadway – Approved Resolution of Sale (PSA In Progress)
The property is currently unimproved with an open village owned parking lot

Business Mitigation and Relocation Strategy:  The properties are currently mostly vacant. We have 
undergone significant work for business mitigation and relocation with one tenant showing interest of 
coming back upon completion. 



2 South Main St
Condition: Significant Disrepair
Tenants: 1 ground floor tenant at the corner

4 South Main St
Condition: Significant Disrepair
Tenants: Vacant 



6 South Main St
Condition: Significant Disrepair
Tenants: Vacant 

8 South Main St
Condition: Significant Disrepair
Tenants: Vacant 



14 South Main Street 
Condition: Significant Disrepair
Tenants: Vacant 

16 South Main Street (through Block – South Main Building)
Condition: Significant Disrepair
Tenants: Vacant 



16 South Main Street (through Block – East Broadway Building) 
Condition: Half demolished
Tenants: Vacant 

7 East Broadway 
Condition: Unimproved Open Parking Lot
Tenants: None



106 West Chester Avenue 
Condition: Significant Disrepair / non-code compliant 
Tenants: Ground Floor Tenant & Owner occupied upper floor

10 South Main Street 
Condition: Fair
Tenants: Tenant moving out at the end of September 2022





01) Existing Conditions: The site currently has a series of 2 to 4 story existing buildings that are over 90% vacant and most 
structures are in poor condition. This is a critical corner within Port Chester’s urban fabric and in significant need for 
redevelopment.

Vacant

Occupied



02) Topography: From South Main Street to East Broadway the site presents several topographic grade challenges for 
Construction and Programming. Utilizing the corner of Liberty Square as the zero-foot datum, the site elevates to approximately 
21 and 24 feet respectively along East Broadway. The change in height is due the topographic evolution of Port Chester’s 
waterfront and bedrock is prevalent throughout the entire site to depths ranging from 14’ to 50’. 

Spot Elevation



03) Activating the Street: To provide an engaging and activating urban experience, commercial program lines South Main Street 
and Westchester Avenue providing spaces for restaurants, shops and outdoor dining. We’ve proposed to enlarge the sidewalk at 
South Main Street from approximately 8’ and 9’  to  19’ and 21’  with new street trees, sidewalk lighting, urban planters and
seating for an engaging and more pedestrian designed street experience.

Entrance

Spot Elevation



04) Architectural Massing: Critical to a safe urban environment is a true whole life-cycle building that provides for uses morning, 
mid-day and evening. Residential rental program is located throughout the building and the design team has created a series of 
masses no more than 120’ long working with the traditional concept of “Base, Middle & Top” to create an engaging, diverse and
distinctive set of architectural volumes.



05) Façade Detail: The design team has created  a vertical stacked bond pattern on the southern façade and a vertical running 
bond pattern on the northern façade with varying window details and window groupings to create a more urban residential 
aesthetic. Different brick colors and window sizing reinforce this pattern to create a distinct iconic corner building.

Residential

Retail / Lobby

Parking













Residential Units: 
~28 Units Per Floor (typical)
325 Total Residential Units
(33 Affordable Homes)



Residential Units: 
~28 Units Per Floor (typical)
325 Total Residential Units
(33 Affordable Homes)











Areas Level GSF NSF Units Parking Unit Mix

Rooftop Mechanical Roof 2,128 0 Type Market Aff.

Residential (Market Rate) Stories 1-12 241,442 208,992 292

Residential (Affordable) Stories 1-12 26,827 23,221 33 Studio 27 3

Residential (Lobby & Amenity) Cellar 1 11,799 Studio+ 27 3

Commercial Retail Cellar 1 6,766 6,766 1 Bed + 64 7

Parking Ramp & Mechanical Cellar 1 8,028 0 1 Bed + 117 13

Above Grade Total 296,990 238,979 325 0 2 Bed 14 2

Parking Cellar 2 26,694 145 2 Bed + 43 5

Parking Celler 3 26,694 187 3 Bed 0 0

Below Grade Total 53,388 0 0 332

Overall Total 350,378 238,979 325 332 Total 292 33





Vacant

Occupied

Closing Activities and Local Business Support: The site currently has a series 
of 2 to 4 story existing buildings that are over 90% vacant and most structures 
are in poor condition. This is a critical corner within Port Chester’s urban 
fabric and in significant need for redevelopment. 

In August of  2021 we purchased, out of Bankruptcy, the corner properties at 
2, 4, 6 and 8 South Main Street. These properties had a mix of commercial and 
restaurant tenants.

At closing we began to work with all existing tenants on a relocation plan 
through:
1. Business relocation discussions on what timing would be best for their 

business,
2. Hiring local real estate brokers to find new space, 
3. Coordinating and assisting with relocation activities and costs,
4. Assisting in minor new build out expenses, 
5. Complete rent forgiveness from the moment we closed, and 
6. In one case ongoing discussions about coming back once the 

development is completed.  

We have gone to great lengths to assist local business and we feel it’s 
important to continue to do so as the development is built to ensure a 
sustainable and vibrant economic downtown.

Current Property Conditions



2 South Main St
Peruvian Restaurant
Status: Moved now Vacant 
Lease: None
Financial Assistance:
- Brokerage Assistance
- Economic Assistance
- Moving Assistance
- Rent Forgiveness
- Ongoing Storage Provision
- New Leas upon Completion

8 South Main St
Miguel Medina Accounting
Status: Moved now Vacant
Lease: None
Financial Assistance:
- Brokerage Assistance
- Economic Assistance
- Moving Assistance
- Build out Assistance
- Rent Forgiveness

8 South Main St
KFC Restaurant
Status: Moved now Vacant 
Lease: None
Financial Assistance:
- Brokerage Assistance
- Economic Assistance
- Moving Assistance
- Equipment Assistance
- Rent Forgiveness
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2 South Main St
Corner newsstand
Status: Reviewing Moving 
Options
Lease: None
Financial Assistance:
- Brokerage Assistance
- Economic Assistance
- Moving Assistance
- Rent Forgiveness

8 South Main St
Peruvian Restaurant
Status: Moved now Vacant 
Lease: None
Financial Assistance:
- Brokerage Assistance
- Economic Assistance
- Moving Assistance
- Moving Assistance
- Build out Assistance

16 South Main
Vacant
14 South Main
Vacant

10 South Main
One Upper Floor Tenant
Status: Moved now Vacant 
Seller relocated tenanted 
before closing.
Lease: None

16 South Main 14 SM 10 SM 8 SM 6 SM 2 SM4 SM
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106 Westchester Ave
Owner Occupied
Status: Owner is moving upon sale
Lease: None
Financial Assistance:
None needed as it is owner occupied

Deli Store
Status: Applicant is contract vendee and 
Seller is relocating Tenant prior to closing

15 East Broadway 
Owner Occupied
Status: Owner is moving upon sale
Applicant is contract vendee
Lease: None
Financial Assistance:
- None needed as it is owner occupied

7 East Broadway
Unimproved / Vacant Parking Lot
Status: Resolution of Sale Approved – PSA In 
Progress

DELI

Owner Occupied –
Moving upon 

closing

VACANT

Owner Occupied
Moving upon closing

UNIMPROVED / VACANT PARKING LOT





Fire Prevention and Safety Measures: The development will comply with all state and local regulations for fire 
prevention, monitoring, and life safety requirements. 

Our Development plans include:
1. Appropriate Water supply and service capacity for a building of this size and nature
2. Relocated Fire main and hydrants on South Main Street (as required by water service company)
3. Fire Command Center located adjacent the residential lobby
4. Automatic sprinkler systems and components 
5. Standpipe systems and components (as required for a building of this size and nature)
6. Fire alarm systems and components  (as required for a building of this size and nature)
7. Automatic fire extinguishing systems  (as required for a building of this size and nature)
8. Manual suppression systems  (as required for a building of this size and nature)
9. Smoke control/management systems  (as required for a building of this size and nature)
10. Kitchen cooking equipment and exhaust systems (as required for retail and restaurant tenants)
11. Emergency power equipment and emergency backup generators
12. Building occupant notification systems and evacuation procedures
13. Signage and wayfinding during emergency evacuation
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Affordable Housing

Overall Residential Affordable Unit Area 26,804 SF

Affordable Units 33 units

Affordable Studios 6 units

Affordable 1 Bedrooms 21 units

Affordable 2 Bedrooms 6 units

Affordable Income Level 60% AMI

Average Affordable Unit Size 715 SF

Average Market Rate Unit Size 715 SF

Fit and Finish Level Same as Market Rate

Unit Location Equally distributed

Access to Amenities Yes, with no charge



Residential Units: 
~28 Units Per Floor (typical) -- 325 Total Residential Units, (33 Affordable Homes)







New B-Line Bus 
Stop Location

Moved South

Final Plan per site planning



Parallel Parking 
Space relocation 
inside the 
development
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Along South Main Street

4.5’ Along 
Westchester Ave
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”
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12’5”

12’7.5”

Property Line

18.5’ to 21’ Sidewalk













ADA Elevator and 
Street access



Valet Attendant

Queuing Space

Tenant Walkway

Elevator Access

ADA Retail Access

Parking Ramp

Clearspan System



Use/Reduction Parking Ratio

Parking 

Required

Residential 1 space per unit 325 Units 325

0

Retail 1 space per 200 sf 6,612 sf 33

358

298

75

60

Bicycle Rack Reduction 1 space per 5 racks 0 Racks 0

Bicycle Room Reduction 5 spaces per 10-bike+ storage room 1 Rooms -5

Car-Sharing Reduction 3 spaces per 1 car-share space 0 Car-share Space 0

55Total Parking Required

Total Principal Uses with Shared Parking Factor of 1.2

Additional Reduction Factors

Metro North Proximity Reduction 75%

Bee Line Bus Proximity Reduction 20%

Total Principal Uses

2SM PARKING REQUIREMENT SUMMARY TABLE

Unit Count

Principal Uses

Financial Incentive Reduction 0%



Weekday

Residential Retail Shared Demand & Availability

Percent 

Residential 

Spaces 

Occupied

Total 

Residential 

Spaces 

Occupied

Spaces 

Available

Percent 

Retail Spaces 

Occupied

Total Retail 

Spaces 

Occupied

Spaces 

Available

Total Spaces 

Needed

Total Spaces 

Available

% 

Availability

12:00 AM 100% 325 0 0% 0 34 325 7 2%

1:00 AM 100% 325 0 0% 0 34 325 7 2%

2:00 AM 100% 325 0 0% 0 34 325 7 2%

3:00 AM 100% 325 0 0% 0 34 325 7 2%

4:00 AM 100% 325 0 0% 0 34 325 7 2%

5:00 AM 94% 306 20 0% 0 34 306 27 8%

6:00 AM 83% 270 55 0% 0 34 270 62 19%

7:00 AM 71% 231 94 0% 0 34 231 101 30%

8:00 AM 61% 198 127 15% 5 29 203 129 39%

9:00 AM 55% 179 146 32% 11 23 190 142 43%

10:00 AM 54% 176 150 54% 18 15 194 138 42%

11:00 AM 53% 172 153 71% 24 10 196 136 41%

12:00 PM 50% 163 163 99% 33 0 196 136 41%

1:00 PM 49% 159 166 100% 34 0 193 139 42%

2:00 PM 49% 159 166 90% 30 3 190 142 43%

3:00 PM 50% 163 163 83% 28 6 190 142 43%

4:00 PM 58% 189 137 81% 27 6 216 116 35%

5:00 PM 64% 208 117 84% 28 5 236 96 29%

6:00 PM 67% 218 107 86% 29 5 247 85 26%

7:00 PM 70% 228 98 80% 27 7 254 78 23%

8:00 PM 76% 247 78 63% 21 12 268 64 19%

9:00 PM 83% 270 55 42% 14 20 284 48 14%

10:00 PM 90% 293 33 15% 5 29 298 34 10%

11:00 PM 93% 302 23 0% 0 34 302 30 9%

Note: Based upon hourly distribution information contained in ITE Parking Generation 5th Edition for Land Use Code 221

Time



Weekend

Residential Retail Shared Demand & Availability

Percent 

Residential 

Spaces 

Occupied

Total 

Residential 

Spaces 

Occupied

Spaces 

Available

Percent 

Retail Spaces 

Occupied

Total Retail 

Spaces 

Occupied

Spaces 

Available

Total Spaces 

Needed

Total Spaces 

Available

% 

Availability

12:00 AM 100% 325 0 0% 0 34 325 7 2%

1:00 AM 100% 325 0 0% 0 34 325 7 2%

2:00 AM 100% 325 0 0% 0 34 325 7 2%

3:00 AM 100% 325 0 0% 0 34 325 7 2%

4:00 AM 100% 325 0 0% 0 34 325 7 2%

5:00 AM 99% 322 3 0% 0 34 322 10 3%

6:00 AM 97% 315 10 0% 0 34 315 17 5%

7:00 AM 95% 309 16 0% 0 34 309 23 7%

8:00 AM 88% 286 39 27% 9 25 295 37 11%

9:00 AM 83% 270 55 46% 15 18 285 47 14%

10:00 AM 75% 244 81 67% 23 11 266 66 20%

11:00 AM 71% 231 94 85% 29 5 259 73 22%

12:00 PM 68% 221 104 95% 32 2 253 79 24%

1:00 PM 66% 215 111 100% 34 0 248 84 25%

2:00 PM 70% 228 98 98% 33 1 260 72 22%

3:00 PM 69% 224 101 92% 31 3 255 77 23%

4:00 PM 72% 234 91 86% 29 5 263 69 21%

5:00 PM 74% 241 85 79% 27 7 267 65 20%

6:00 PM 74% 241 85 71% 24 10 264 68 20%

7:00 PM 73% 237 88 69% 23 10 260 72 22%

8:00 PM 75% 244 81 60% 20 13 264 68 21%

9:00 PM 78% 254 72 51% 17 16 271 61 18%

10:00 PM 82% 267 59 38% 13 21 279 53 16%

11:00 PM 88% 286 39 0% 0 34 286 46 14%

Note: Based upon hourly distribution information contained in ITE Parking Generation 5th Edition for Land Use Code 221

Time
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Program: The design team has created  a vertical stacked bond pattern on the southern façade and a vertical running bond 
pattern on the northern façade. Each Program area is designed to optimize its use while also utilizing sustainable development 
practices to enhance indoor environmental comfort and air quality, utilize healthy building materials and optimize energy usage.

Residential

Retail / Lobby

Parking
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21’10
”

17’9.5”

Approximately 3.5’ to 4.5’ 
Along South Main Street

4.5’ Along 
Westchester Ave

19’8.5
”

18’4.5”

12’5”

12’7.5”

Property Line

18.5’ to 21’ Sidewalk

Final Plan per site planning approval



Components are in an ongoing discussion as part of compensation for the village parking lot for purchase.
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Components are in an ongoing discussion as part of compensation for the village parking lot for purchase.







Final Plan per site planning
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8’1.5”

8’10” 9’10” 11’7” 18’4”
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21’10”17’9.5”
Approximately 3.5’ to 4.5’ 
Along South Main Street

4.5’ Along 
Westchester Ave
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12’5”

12’7.5”



Property Line

18.5’ to 21’ Sidewalk

Final Plan per site planning approval









Components are in an ongoing discussion as part of compensation for the village parking lot for purchase.





Nature of the Proposed Development

Program and Development Type Mixed-Use Residential Multi-Fmaily and Retail - New Development

- Vacant Properties being cleaned up

- Village parking lot purchase from Port Chester

- Underinvested properties being redeveloped

- New retail tenants to add to positive impact for village tax base

Woman / Minority Owned Business Sub-Contractor Employment Goal 20%

Development and Construction Jobs

Total Construction Costs (Construction, Contingency, and Tenant Improvements) $104,066,985

Estimated Labor @ estimated 50% of Construction Costs $52,033,493

Total Architecture, Engineering, Legal and Other Local Project Consultants $8,181,400

Total Direct Labor and Project Consultants Employment Value $60,214,892

Estimated number of Development & Construction Jobs Created 446

Permanent Jobs

Total Retail Area Proposed 6,766 nsf

Estimated tenant Mix
Potential Restaurant 1 (Tenant TBD) 1,692 nsf

Potential Restaurant 2 (Tenant TBD) 1,692 nsf
Potential Retail 1 (Tenant TBD) 1,692 nsf

Potential Retail 2 (Tenant TBD) 1,692 nsf

Estimate Retail, Restaurant, Commercial Jobs (Full-Time) 8

Estimate Retail, Restaurant, Commercial Jobs (Part-Time) 8

Estimated Residential Development Jobs Created (Full-Time) 9

Estimated Residential Development Jobs Created (Part-Time) 3

Estimated number of Permanent Jobs Created 28

Total Estimated number of Development and Permanent Jobs Created 474




