
MINUTES OF THE 
VILLAGE OF PORT CHESTER 

INDUSTRIAL DEVELOPMENT AGENCY 
 
 
HELD: September 8, 2021                                                       
 
TIME AND PLACE:  Immediately following a Public Hearing scheduled for 6:30 P.M 
at Town of Rye Justice Court and by WebEx Virtual conferencing. 
 

A meeting of the Village of Port Chester Industrial Development Agency was 
convened on Wednesday September 8, 2021, at 8:30 pm in the Town of Rye Justice 
Court, 350 North Main Street Port Chester, NY and via WebEx Virtual Conferencing. 
 
 
ROLL CALL   
 

The PCIDA meeting was called to order at 6:30 p.m. by Chairman Frank Ferrara. 
On the motion of Board member Richard Cuddy, which was seconded by Board 
member Daniel Brakewood, the meeting was called to order with the following 
additional Board members being present:  John Hiensch, Richard O’Connell, and James 
Taylor.  
 

Also in attendance was Administrative Director Christopher Steers, Board 
Counsel Justin Miller (via WebEx), Planning Director Curt Lavalla and Acting Board 
Secretary Constance Phillips. 
 
Roll Call 

 
Chairman Ferrara said that Board member Mike Brescio was unable to attend 

due to a personal commitment.  
 
 
 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD  x    
BRESCIO Absent     

CUDDY x     

FERRARA   x   

HIENSCH   x   

O’CONNELL   X   

TAYLOR   x   
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CHAIRMANS REMARKS 
 
Chairman Ferrara saluted departing Acting Secretary Connie Phillips for her 

years of service to the IDA and offered a Certificate of Appreciation from the Board.  
 
He announced the scheduling of a meeting with IDA Labor subcommittee 

members Jim Taylor, John Hiensch, himself, and Administrative Director Chris Steers 
with Labor groups on Friday, September 10th and will update the Board at the next 
meeting. 

 
 
APPROVAL OF MINUTES – August 11, 2021 
  
 On the motion of Board member Jim Taylor, who asked for a correction of the 
audit date, which was seconded by Board member John Hiensch, the minutes of the 
August 11, 2021 meeting were approved. 
 
Roll Call 

 

AD REPORT 
 

Administrative Director Steers updated the Board that he continues to meet with 
applicants (Tarry Lighthouse and Portchester Holdings I LLC) explaining the process of 
completing application and updated that Retail D Salex Tax Exemption letter request.  
 

Justin Miller was asked to update the Board on the G&S Unit 1 PILOT expiration. 
Mr. Miller stated that he will be working with them to complete the proper paperwork 
to get the Deeds back on the Tax Rolls for October 3, 2021. Treasurer Siligato stated that 
there would be a considerable jump in the payments next year as the PILOT was 
negotiated, not a discount to full tax as per current IDA policy. As such the last year of 
the PILOT resulted in a payment of about $1.5 M overall, about $600k shy of full tax. 
Member Hiensch asked if there would be an impact on the Assessed Value and Mr. 
Siligato told him he would research the matter and bring an answer back to the Board. 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD   x   

BRESCIO Absent     

CUDDY   x   

FERRARA   x   

HIENSCH  x    

O’CONNELL   X   

TAYLOR x     



3 | P a g e  
 

Chair Ferrara initiated a discussion on translation of documents into Spanish. 
AD Steers and several Board members expressed a desire to begin to address what 
could be a very expensive proposition. It was suggested that Minutes and Agendas 
might be most important and most immediately addressed as they speak to the day to 
day operations of the Agency. Chairman Ferrara suggested that he and incoming IT 
Director/Acting Secretary Roz Cimino could start simply and inexpensively by 
experimenting with a service like Google Translate and report back to the Board. 
 

Chair Ferrara next turned attention to discussing the need for a Monitor for 
Agency projects. He addressed the issue of The Castle Sales Tax Exemption from 2014 
which members of the public during the UTEP public hearing earlier in the evening 
correctly suggested did not deliver on the proposed number of permanent jobs. Mr. 
Ferrara researched the matter, as it pre-dated his time as Chairman, and it turns out the 
application was filled out improperly, with 11 permanent jobs promised but counted for 
each of the three years the project was active with the Agency, incorrectly promising 33 
“job years” instead of 11 jobs. With far more sophisticated projects likely to come before 
the IDA, a Monitor might be a good idea. The Board agreed and it directed staff to come 
up with an RFP in the coming months to secure the services of a qualified Monitor. 
 
 
RESOLUTIONS 
 
 
UTEP Approval Resolution 
 
 Chairman Ferrara tabled the resolution in light of the Public Hearing on the 
matter being adjourned to next month’s meeting. 
 
 
Appointment Of Rosalind Cimino As Acting Secretary And IT Director 
 
 With the resignation of Acting Secretary Connie Phillips the Board had 
undertaken a search for a suitable successor. Village of Port Chester IT Director Roz 
Cimino expressed interest in the position and expanding it to include a much needed IT 
role. The Board discussed this possibility at length in previous meetings and agreed that 
Ms. Cimino could be a welcome addition to IDA Staff, especially expanding staff 
presence into IT, that has only increased in importance and been especially challenging 
to the Agency. 
 
 On the motion of Board Member Rich Cuddy, Seconded by Board Member John 
Hiensch, Rosalind Cimino was appointed Acting Secretary and IT Director effective 
October 1st: 
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See Appendix A for the Acting Secretary/IT Director contract 
 
 

 
NEW BUSINESS 
 
 
Port Chester Holding 1 due diligence update 
 

The applicant has submitted their income and construction proformas. The Rye 
Town Assessor determined the as-built appraisal to be $61 million. All information has 
been passed to our analyst. We should expect their “reasonableness” report as regards 
the need for financial assistance before our next meeting.  

 
 
Tarry Lighthouse  
 

Previously the Board had expressed concern regarding the applicant’s ability to 
close.  

 
Our analyst had some concern that their equity was on the light side. The 

applicant has updated the Chair on new investors that have subscribed to the project 
and equity in the project is now about $24 Million, a substantial boost that should allay 
concerns regarding equity investment. The Chair distributed a sketch of the new equity 
distribution list. We should have a revised application in time for the next meeting.  

 
 
Annual Agency Reorganization 
 
 The Chair reviewed all Agency positions, elected and appointed, Corporate 
Policies and the 4 year projected budget provided by Treasurer Tony Siligato. The 
Board elected to maintain all positions and policies for the coming year. 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD   x   
BRESCIO Absent     

CUDDY x     

FERRARA   x   

HIENSCH  x    

O’CONNELL   x   

TAYLOR   x   
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 On the motion of Board Member Rich Cuddy, Seconded by Board Member Dick 
O’Connell, the Annual Reorganization was approved: 
 
MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD   x   

BRESCIO Absent     

CUDDY x     

FERRARA   x   

HIENSCH      

O’CONNELL  x    

TAYLOR   x   

 
See Appendix B for Reorganization Resolution and Appendix C for Budget 
 
TREASURERS REPORT 

 

A review of the monthly invoices and Financial Snapshot 

 

Approval of Invoices 

• Constance Phillips 

• Anthony Siligato 

• Joelle Rovello 

• Christopher Steers 

• Curt LaValla 

• Harris Beach – Gen Corporate Matters 

• Camoin Associates 

• Federal Express 

 

On the motion of Board member James Taylor, which was seconded by Board 

member John Hiensch, the monthly invoices and financial snapshot were approved.  

 

Roll Call 

 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD   x   

BRESCIO Absent     

CUDDY   x   

FERRARA   x   

HIENSCH  x    

O’CONNELL   x   

TAYLOR x     
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 Treasurer Siligato discussed a budget amendment that needed to be made to 

accommodate the new IT Director position 

 

On the motion of Board member James Taylor, which was seconded by Board 

member Richard Cuddy, the IT Budget amendment was approved.  

Roll Call 

 

 

 

 

 

  

 

See Financial Snapshot next page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD   x   

BRESCIO Absent     

CUDDY  x    

FERRARA   x   

HIENSCH   x   

O’CONNELL   X   

TAYLOR x     



7 | P a g e  
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ADJOURNMENT  

 

On the motion of Board Member Richard Cuddy and seconded by Board 

Member Daniel Brakewood, the meeting was adjourned to October 13th and the Board 

entered executive session to discuss personnel matters. 

 

 

 

 

 

 

 
 
 
Respectfully Submitted 
 
 
Rosalind Cimino 
Acting Secretary/IT Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBER MOTION SECOND YES NO ABSTAIN 

BRAKEWOOD  x    

BRESCIO Absent     

CUDDY x     

FERRARA   x   

HIENSCH   x   

O’CONNELL   x   

TAYLOR   x   
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APPENDIX A 
Acting Secretary/IT Director contract 
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Appendix B 
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Appendix C 

Budget Projections for Reorganization 
 
 

 
 

 

 


